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Abstract: This review paper discusses the 

pivotal role of a growth mindset in primary 

education, summarising current research 

on its deep effect on teaching practices and 

student achievement. Based on the 

foundational work of Carol Dweck and 

synthesising expert research by Dr. 

Chandan Suman, this review investigates 

the impact that mindset has on various 

dimensions of early learning such as 

foreign language learning, effectiveness of 

feedback and compliments, nurturing 

intrinsic motivation, and general academic 

success. Synthesised results emphasise the 

strategic value of infusing growth mindset 

practices from an early stage to develop 

resilience, increase motivation, and 

enhance learning paths for young learners. 

Keywords: Growth Mindset, Primary 

Education, Student Achievement, Teaching 

Practices, Early Learning 

1. Introduction: The growth mindset idea, 

first expressed by Carol Dweck (2006), 

suggests that intelligence and skills are not 

innate traits but can be developed and made 

resilient through hard work, persistence, 

and well-crafted learning strategies. This 

review particularly reviews the large body 

of literature illustrating how systematic 

adoption and encouragement of a growth  

 

 

 

 

 

 

 

mindset at the elementary level of 

instruction reliably improves teaching 

effectiveness and encourages higher-

quality student learning outcomes. Mindset 

principles are especially important for early 

intervention during children's early years, 

which is a most formative period for 

establishing beliefs concerning their own 

abilities that can have profound effects 

throughout their entire educational and 

professional careers. 

2. Theoretical Basis: Dweck's Mindset 

Theory in Early Education 

The theoretical foundation on which the 

influence of mindset on primary education 

is understood is solidly established on Carol 

Dweck's (2006) Mindset Theory. In 

primary education, the theory offers a 

strong framework for comprehending how 

young children understand their 

intelligence and learning capacity. 

2.1. Fixed vs. Growth Mindset in Early 

Education 

Dweck's theory separates two primary 

mindsets: 

• Fixed Mindset (Primary Level): Young 

children with a fixed mindset tend to think 

that their intelligence is an unchangeable, 

innate quality (Dweck, 2006). This can 
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result in them shying away from demanding 

tasks in order to avoid potential failure or 

quitting quickly in the face of obstacles, 

thinking their absence of initial success 

reflects a deficiency in innate ability. This 

type of mindset will instil a fear of failure 

and unwillingness to try new learning 

experiences. 

• Growth Mindset (Primary Level): On the 

other hand, primary students with a growth 

mindset know that their brains are similar 

to muscles that get stronger with "exercise" 

by learning. They see challenges as 

opportunities to grow, perceive mistakes as 

constructive learning experiences, and 

understand effort as the key to mastery 

(Dweck, 2006). Such a perception brings 

about resilience, curiosity, and a love for 

learning. For instance, a growth mindset 

child who is having trouble with a math 

problem is likely to attempt alternative 

strategies or consult someone for help 

instead of deciding that they are just "bad at 

math." 

This conceptual difference forms the basis 

of assessing the use and utility of 

developing a growth mindset in primary 

school. 

3. Review of Literature: Mindset Principles 

in Primary Classrooms 

Academic writing repeatedly emphasizes 

the significant benefits of developing a 

growth mindset, especially in the primary 

years when it is most crucial. Dr. Chandan 

Suman's research on mindset, motivation, 

and learning provides insights of practical 

relevance to this stage of education. 

3.1. A Teacher's Mindset: A Basis for 

Primary Learning 

Primary school teachers' mindset plays a 

very significant role since young children 

are acutely attuned to adults' attitudes and 

beliefs. Teachers with a growth mindset—

having strong faith in the developmental 

capabilities of each child—are responsible 

for developing caring, challenging, and 

supportive learning environments (Dweck, 

2006; Suman, 2023d). Suman's (2023d) 

study on "Teachers' Mindset Engaged in 

Teaching Foreign Language" highlights 

that such teachers are well effective in 

creating optimistic and resilient learning 

environments. Though this specific study 

targets foreign language instruction, its 

underlying principles are widely 

transferable: a development-focused 

teacher instils young students with 

appropriate risk-taking, the acceptance of 

early difficulties as part of the learning 

process, and determination when learning 

new and complex material. This elementary 

assumption on the part of the teacher is 

central to instilling primary students with 

resilience and persistence in the learning 

process. 

3.2. Student Mindset and Early Learning 

Outcomes 

There is strong evidence to support a 

documented correlation between the 

mindset of a student and his or her early 

academic achievement. Primary students 

with a growth mindset always demonstrate 

high levels of motivation, greater learning 

task involvement, and more persistence in 

the face of academic challenges (Dweck, 

2006; Suman, 2023e). They do not see 

challenges as invincible obstacles but as 

worthwhile chances for personal and 

intellectual development. Dr. Chandan 

Suman's research particularly states that 
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"Students with Growth Mindset are Good at 

Foreign Language Learning" (Suman, 

2023e), indicating the enhanced motivation 

and persistence these students of a young 

age exhibit, which are invaluable for 

learning a new language as early as possible 

and succeeding academically in general. 

Aside from language, Suman's exhaustive 

review of the "Impact of Mindset on 

Academic Achievement" (Suman, 2023h) 

ensures that a growth mindset has a positive 

impact on academic achievement in 

multiple subjects, drives adaptive learning 

approaches, and realises increased success 

for young learners. 

3.3. The Power of Praise and Feedback 

How praise and feedback are given is key 

in forming a primary student's emerging 

mindset. Generic, outcome-focused praise 

("You're so smart!") can inadvertently 

promote a fixed mindset by attributing 

success to innate ability. Conversely, 

process-focused praise, which highlights 

effort, strategies employed, and specific 

improvements ("I can see how hard you 

worked on that drawing, especially on those 

tiny details!"), is significantly more 

effective in cultivating a growth mindset 

(Dweck, 2006; Hattie & Timperley, 2007). 

Dr. Chandan Suman's study on the 

"Implication of Feedback and Praise on 

Mindset" (Suman, 2023f) supports this, 

outlining how this kind of praise makes it 

possible for primary students to embrace 

effort and constant improvement, 

consequently boosting their motivation and 

early school performance greatly. Such 

positive feedback also instils resilience and 

a learning attitude, as children know that 

they are appreciated for their hard work and 

it directly adds to their development. 

3.4. Intrinsic Motivation: Powering Early 

Learning 

Intrinsic motivation, as defined by Deci and 

Ryan (2000) as the desire to perform an 

activity for the satisfaction that the process 

brings rather than for some reward outside 

of it, is greatly supported by a growth 

mindset. Intrinsically motivated students, at 

the primary level, are likely to investigate, 

ask questions, and delve into topics in depth 

because they enjoy and appreciate the 

process. A growth mindset seamlessly 

induces early learners to immerse 

themselves more intensely in learning since 

they derive natural fulfilment from testing 

themselves and growing their abilities. Dr. 

Chandan Suman's research on the 

"Implications of Intrinsic Motivation and 

Mindset on Learning" (Suman, 2023g) 

identifies this potent synergy. When young 

learners are intrinsically motivated, they are 

more likely to have a growth mindset and 

see obstacles as opportunities for mastery 

and persist despite obstacles because the 

process of learning is enjoyable. This 

motivation feedback loop results in 

increased engagement, higher persistence, 

and ultimately better learning outcomes in 

their early years. 

3.5. The Language of Growth in Primary 

Classrooms 

The language of primary teachers is a 

strong, though frequently subtle, influencer 

of children's emerging mindsets. Dr. 

Chandan Suman's study of the "Structure of 

Motivational Meaning in Verbal 

Communication" (Suman, 2018a) identifies 

how certain choices of language can 

support or impede a growth mindset among 

young learners. Employing growth-leaning 
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language, focusing on effort, strategies, and 

ongoing improvement, supports young 

learners in the development of a positive 

learning mindset and significantly 

amplifies their motivation. 

Applying "Growth Mindset Language in 

the Classroom" (Suman, 2018b) entails a 

conscious move away from fixed labels 

toward descriptions of processes. For 

example, rather than saying to a child, 

"You're terrible at drawing," a growth-

minded primary teacher could say, "That's a 

good beginning! What can you do 

differently next time to make your lines 

even smoother?" Such language reframing 

leads young students to perceive their skills 

as capable of being changed and their 

current achievement as a location on a 

developmental path. Dr. Suman continues 

to describe this in "Cultivating Potential: 

Unveiling the Language of Growth 

Mindset" (Suman, 2018c), highlighting the 

need to prepare teachers to habitually use 

certain language and offer feedback 

systems that clearly encourage a growth 

mindset learning environment. This 

targeted language can have its 

transformative effect on attitudes, 

persistence, and, eventually, the academic 

performance of primary students. 

3.6. Managing Cognitive Load in Early 

Learning 

Successful learning at the primary school 

level also rests with the management of 

cognitive load, or the mental effort 

necessary for young children to execute 

new information (Sweller, 1988). Too high 

a cognitive load can overwhelm primary 

school learners and could potentially 

reinforce the notion of having a fixed 

mindset, as they may put the blame for their 

failure on a lack of ability when in fact it is 

due to an information overload. Dr. 

Chandan Suman's "Cognitive Load and 

Mindset: A Detailed Examination" (Suman, 

2012a) examines this complex relationship. 

Primary teachers have an important role in 

regulating cognitive load by dividing 

difficult tasks into smaller ones, explaining 

things clearly but simply, and introducing 

suitable scaffolding. By balancing 

challenging tasks with adequate support, 

educators enable young students to engage 

with new material without becoming 

overwhelmed, thereby facilitating the 

development of their abilities and 

reinforcing a positive, growth mindset. 

3.7. Attitudes Towards Foreign Language 

Learning in Primary Education 

Young children's attitudes significantly 

influence their engagement and success in 

early foreign language learning. These 

attitudes are, in turn, deeply shaped by their 

mindset. Dr. Chandan Suman's research on 

"Attitudes of Mindset Towards Foreign 

Language Learning: Exploring Self-Image, 

Inhibition, Risk-taking, Ego-Permeability 

and Ambiguity" (Suman, 2012b) offers a 

systematic approach to understanding these 

psychological dimensions. At the 

elementary level, growth-minded students 

are more inclined to venture and 

experiment when speaking a new language, 

less self-conscious about committing errors 

(seeing them as learning opportunities), and 

show more tolerance for ambiguity inherent 

in learning a language. This proactive, 

resilient mindset is vital for persistence in 

the context of linguistic difficulties and 

early proficiency in a new language. 
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4. Discussion: Practical Implications for 

Primary Classrooms 

Literature reviewed throughout this article 

continuously supports the serious need to 

cultivate an active growth mindset from a 

very early educational stage. Through the 

introduction of a growth-focused 

environment, primary teachers can reap a 

major enhancement of student learning and 

overall scholastic success. Ongoing 

emphasis on growth-based vocabulary is a 

strong tool to promote such a mindset with 

primary students. 

4.1. Examples of Growth-Oriented 

Language for Primary Students 

The literature indicates that incorporating 

precise phrasing into everyday 

communication can have a significant 

impact on a child's mindset (Dweck, 2006; 

Suman, 2018b, 2018c). Below are real-life 

examples: 

• Effort and Persistence: 

o "I can see you worked really 

hard on this! Your effort is 

really paying off." 

o "Keep trying, you're getting 

better each time!" 

o "You stuck with it even 

when it was tricky, and that's 

how your brain grows 

stronger!" 

• Learning from Mistakes: 

o "Mistakes help us learn. 

What can we try differently 

next time?" 

o "It's okay to make mistakes; 

that's how we grow our 

brains!" 

o "What did you learn from 

this attempt? That's valuable 

information!" 

• Emphasising Progress: 

o "Look at how much you've 

improved since last week! 

You're making great 

progress." 

o "I noticed you're getting 

better at this every day. Your 

practice is really showing!" 

• Encouraging Strategies: 

o "What strategy did you use 

to solve this problem? Can 

you think of another way to 

approach this?" 

o "Let's try a different strategy 

and see what happens. 

There's always more than 

one way!" 

• Valuing Challenges: 

o "This is a tough problem, 

but I know you can handle 

it. Challenges make our 

brains stronger!" 

o "I love how you're tackling 

this difficult task. You're 

stretching your thinking!" 

• Praising Effort Over Ability: 

o "You worked really hard on 

this project. I'm proud of 

how much effort you put 

into this." 

https://www.talentpublication.info/
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o "Your hard work is really 

showing. That's fantastic!" 

• Encouraging Curiosity: 

o "What do you think will 

happen if we try this? I love 

your curiosity about this 

topic." 

o "Let's explore this idea 

together. What questions do 

you have?" 

• Promoting Resilience: 

o "You didn't give up, even 

when it was hard. That's 

impressive resilience!" 

o "I admire your resilience. 

You're learning to bounce 

back from challenges, and 

that's a superpower!" 

Using these phrases consistently and 

authentically can help primary students 

develop a positive attitude towards 

learning, build resilience, and ultimately 

unlock their full potential. 

5. Conclusion 

The application of a growth mindset at the 

primary level of education is not only an 

educational trend but a highly effective 

pedagogy whose evidence base is strong. 

By promoting a learning context in which 

effort, persistence, and learning from error 

are appreciated more than native ability, 

elementary teachers can enable young 

students to accept academic difficulties, 

develop strong intrinsic motivation, and 

attain more academic achievement. This 

strategy is most effective in fostering 

resilience, a positive learning disposition, 

and endowing children with core beliefs 

about their own ability to grow that will 

remain with them throughout their school 

life and beyond. 
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